	International conference 


State on Stage: Best Practices of Government support for the Performing Arts in Europe 

Date
Thursday, June 7, 2007 

Time
9.30 am - 5 pm 

Venue
Theater Kikker - Ganzemarkt 14 - 3512 GD Utrecht - Netherlands 

Organized by 
The event is being organised by The Dutch Association of Theatres and Concert Halls (VSCD) in cooperation with the Boekman Foundation and Pearle* 

Costs
Pearle* members
: €50 all-in (conference, coffee, tea, lunch, drinks)

non-Pearle* members
: €85 

Optional dinner 
(7.30 pm)

: €40

Registration
click here 
Language
English

How to get there
Utrecht
Where to stay
Delegates of this conference can profit from our special rate in the NH Hotel, near Central Station Utrecht. 

State on Stage 

The performing arts in all countries in Europe are supported by government. But than all resemblance stops. Scope, depth, nature and mass of state support differ widely from one country to another. States, provinces, regions and municipalities all have different expectations, roles and schemes in their financial support of the performing arts. 

The Dutch Association of Theatres and Concert Halls (VSCD) in cooperation with the Boekman Foundation and Pearle* organizes an international conference on best practices in government support of the performing arts. Questions to be dealt with are:

· what tendencies in government support of culture and the performing arts are dominant? 

· what happy examples of effective and fruitful government policies can be presented? 

· what best practices can be identified from which other countries can benefit? 

Scholars from Finland, Estonia, Holland, Belgium, Germany, Great Britain, France, Austria, Spain, Portugal, Hungary, Bulgaria, Rumania, Slovenia, Italy, Ireland and Greece have been asked to write a short essay on the way the (performing) arts are embedded in and supported by their governments, how is the state in their country acting on stage, and what policies or programs can be proudly presented?

Focus

The conference will focus on four main aspects of government support for the performing arts: 

1.
State and Market
Going from East to West companies and venues seems to be less oriented to the State and more to the Market. When there is a stronger emphasis on Market, how do we preserve or even strengthen a proper involvement from state, region and municipality? How do we combine the necessary entrepreneurship for the market with the political skills needed to operate in a government environment? 

2.
Small, smaller, smallest: upsizing and cooperation
Most organisations in the performing arts are small or very small. Flexibility and perhaps creativity benefit from this downsized or even scattered landscape, but professionalism, quality and continuity may be harmed by lack of size and cooperation within the performing arts sector. Are there fruitful ways in upsizing organisations in the performing arts, what advantages can be found in cooperation? 

3.
Understanding and negotiation: examples of a good contract between government and the performing arts
When government finances important parts of the performing arts, what purposes and goals do they set? What goals do they expect the performing arts to realize? Only artistic, or do they formulate also economic and social goals ? How do we reach an agreement on what the performing arts have to deliver for the money they receive? And how do we harmonize the different goals and financial support that comes from local, regional and state agencies?

4.
Beyond marketing: education & outreach
Reaching the public, selling tickets, arousing interest for the performing arts are the core business to the performing arts. But government funding very often asks for more: a role in cultural education and social programs, using the performing arts for educational or social purposes. What fine examples can be presented of these special programs? 

Final result: a box full of beautiful examples 

The conference will have the outline of an expert meeting. The different themes will be introduced by informed experts and the best practices already located will be presented by our invited scholars. But after that the participants of the conference will sit together and exchange and communicate all special programs, keen schemes and noticeable initiatives, so at the end of the day we can present a box full of beautiful examples and inspiring ways of a mutually beneficial interrelationship between government and performing arts in European countries. 


Who do we invite and expect? 

Besides the members of Pearle* we invite all kinds of government officials that deal with the performing arts, state, region, city, funding agencies, representatives of organisations in the performing arts, scholars and scientist working in this field, in as many European countries as possible. 


List of speakers and scholars 

Opening

Cees van Eijk, alderman for culture of the city of Utrecht 

Chairman of the day

Hans Onno van den Berg, director of VSCD 

Introduction theme A 

Kees Weeda, secretary general Dutch Arts Council 

Introduction theme B 

Henk Scholten, director of the Dutch Theatre Institute 

Introduction theme C 

Janneke van der Wijk, director of the Dutch Music Institute 

Introduction theme D 

Cas Smithuijsen, director Boekman Foundation 


National reports from: 

Portugal 

Rui Telmo Gomes
United Kingdom

Rod Fisher 
Greece

Sophia Karagianni, Georgia Papadopoulou and Costis Dallas 
Spain 

Lluís Bonet
Hungary

Janos Szabo 
France

Emmanuel Négrier
Slovenia

Vesna Copic 
Belgium

Katia Segers 
Estonia 

Margaret Tali 
Austria 

Barbara Stüwe
Bulgaria 

Lyudmilla Petrova 
Germany / NRW 

Christian Esch
Finland 

Riitta Seppälä 
Rumania 

Corina Suteu
Literature 

Financing the arts and culture in the European union, Policy department Structural and Cohesion Policies, Directorate General Internal Policies of the Union, Culture and Education, November 2006.


How to reach Theatre Kikker: www.utrecht.nl/images/DSB/Bereikbaar/index-engels.html
