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Introduction

1. Pearle*, the European employers federation in the live performance sector, took note of the invitation of the European Commission to the social partners –in the framework of the procedure laid down in article 138 of the Treaty- to respond to a first stage consultation of management and labour on the issue of reconciliation of professional, private and family life.

2. As it is described in the consultation paper, since two decades the European institutions and the European social partners have addressed this topic at different occasions and by different ways of legislative instruments and actions.

 

3. Pearle notifies that this topic is also be linked to two other issues at stake, i.e. equal opportunities and equal treatment of men and women, as well as to the ageing in Europe. The European Commission, by initiating this consultation, wants to explore pathways to develop policy responses, taking into consideration flexible work arrangements and care facilities (childcare, but also care for the elderly and disabled).

4. UNICE, has addressed in its position paper of 23 November on this topic, the approach of employers in general. In addition to the remarks made by UNICE, Pearle wishes herunder to address a number of sectoral features with regard to the reconciliation of work and family life, following the questions raised in the consultation paper.

General comments to the questions raised in the consultation

5. As is mentioned in the consultation paper a range of actions have been taken by way of legislation over the last two decades: maternity leave, parental leave, ‘force majeur’ leave, equal opportunities and equal treatment between men and women, but also available instruments such as part-time, fixed-term work and telework; these have equally been integrated in the sector live performance.

6. Although it can be stated that these legal instruments have responded adequately to the evolution in labour management, there is still a lack of sufficient policy measures and instruments to support the full exploitation of the legal instruments which are available to respond to the needs to balance work and private life, in particularly with regard to childcare and care for elderly.

7. There is great variation between countries in such a provisions and within a country there might be great differences between urban and rural areas. But, even in countries with high penetration of childcare centres or facilities for care of elderly, there are insufficient facilities to respond to the needs of people working in the live performance sector. 

8. Pearle agrees that where facilities in the field of care are available and there is a mix of instruments at ones disposal with regard to the organisation of the work, people experience a better balance between work and family or private life. 

9. Whilst many issues with regard to the work patterns may be addressed both at company and sectoral level, based on the current legislative framework, actions also need to be taken at Member State level in particularly with regard to provisions for care and that it is necessary to accompany this with financial incentives.

10. Apart from concrete initiatives facilitating care and work arrangements, awareness-raising and promotion of gender equality may support women and men to increase their equal share in the family life but respecting the personal choice of women (and men) to develop their career as they want.

Sectoral features:

11. A sectoral characteristic is that performances mainly take place in the evenings, and often also during the weekend, when -and if available- childcare centres are mostly closed. Whilst exceptionally there exist childcare centres open at night or over the weekend, people in the performing arts need persons who can take care of their children at home. In practice, workers in the performing arts develop their own informal network of people (often students) to take care of their children in the evening or during the weekend at home.

12. Another sectoral characteristic is connected to the issue of mobility in the sector, i.e. it concerns the touring of performing arts companies and people who work a few days or weeks in another country than the residence country. When having children it is often the case that one of the two parents will seek a job to balance it with the care for the children. Clearly, there is a need for a structured approach to provide for facilities at Member State (or regional or local) responding to the needs of people who like to develop their personal career in the performing arts.

13. Artists, working in the performing arts, often refrain of having children or have children at a later stage in their life. A dancer’s career is very short, ending around the age of 35 years. To have children earlier means a brake in their career. The same amounts for musicians and other performers who need the continuity of the practice in order to keep up the professional standards that are necessary to maintain the quality of their profession. With no back-up for care of the children or their elderly parents the development of their career is jeopardised.

14. Besides, it is noted that the live performing sector attracts a lot of young and highly educated people, who show great ambition, enthusiasm and motivation when it comes to their work. It is quite common that couples both work in the same sector and when they like to have children, they either have to make certain choices that may result in a brake in the career of one of the two or they are faced with difficulties to find practical solutions with regard to childcare. 

15. Because of the particularity of our sector flexible work arrangements are often introduced at company level. A performer may wish to choose working at a parttime basis as follows: playing one week one production and the other week be at home; or a person working in the administrative or management side may organise his/her work compatible with the family life and e.g. work according to the school hours and work from home.

Specific comments related to sector:

16. Whilst provisions for childcare and care for elderly are still insufficient in some countries, it is a burden for people who are keen on developing their careers that these provisions are often quite expensive. It is clear that a financial incentive by Member States to make use of care facilities encourages people to pursue their careers.

17. Policy should be designed as such that people can choose within the available  mix of existing instruments how to plan their career and to balance it according to the personal wishes with their private and family life. Pearle considers that it is difficult to mainstream actions balancing private and family life and work, e.g. where in one case a woman may want to go back to work in the first weeks after given birth, other women may want to stay at home for a longer time. 

18.  Because of the specific work patterns in the live performance sector, it should be avoided that actions intended to improve the reconciliation have a reverse effect on the functioning of a whole sector. Therefore Pearle insists that instruments should be available to persons as an option, and that this is considered at company level who are best placed to take into consideration the specifities of the work.

Conclusions

19. Balancing work and private and family life is a real challenge in the live performance sector, where the sectoral features are: work patterns encompassing performances in the evening and over the weekend, high mobility (touring), reluctance to take a brake in once career because of the danger to loose once ability to conduct his/her profession (e.g. dancers, musicians). 

20. Solutions are often best found at company level where one can take into considerations the persons’ career development whilst taking into consideration his/her private or family situation. Some of the issues may also be addresed at sectoral level (e.g. in case of touring: people have compensatory rest).

21. The provisions of care-facilities need to be further developed in the Member States, both in urban and rural areas where there is a shortage. Moreover there is a great lack of provisions available for people working in the performing arts at night or over the weekend. 
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