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2004 Pearle* report 
 
Introduction
Dear Reader,

The network of employers in the performing arts has expanded over the year to more than 3,500 cultural organisations represented by our members associations of theatres, orchestras, opera houses, venues, theatre and dance production companies, ballet  and other performing arts organisations.

2004 was highlighted by the accession of the ten new European Union member states : Pearle was delighted with this important phase in the enlargement of the EU. Nevertheless at this great historical moment for an employers’ network, it was confirmed once again that the road to setting up employers’ associations is long and often not easy. However we were pleased to meet so many enthusiastic people in the new member states this year, who are all looking for ways to meet one other, to exchange experience, to discuss themes of common interest, to advocate the role of the arts in society and to start developing an autonomous social dialogue in collaboration with the public authorities. 

In a joint action with the EAEA (the European Arts and Entertainment Alliance), a project supported by the European Commission culminated in a survey on the social dialogue structure in the new member states and candidate countries, and in a conference which took place in April 2004 in Tallinn, Estonia the impact of enlargement on the European sectoral social dialogue on the performing arts was discussed.

With the start of the new European Parliament and new European Commission in the second half of the year, Pearle looks forward to continuing its work of drawing attention to the impact of European legislation on the performing arts. Initiatives such as the proposal for a Directive on services in the internal market, the proposal for a revision of the Working Time Directive, health and safety consultations and consultations relating to copyright and related rights may have serious consequences for our sector, while the position of the performing arts needs to be considered and to be taken into account.

Pearle welcomes the initiative which was taken under the Dutch presidency to further support action in the field of mobility of the arts and artists and to look into the problems related to mobility in the fields of social security, double taxation, employment of third-country nationals (visa requirements, labour and residence permits). In the coming years Pearle will continue to strive for solutions in these matters.

This report includes:

· An overview of Pearle*’s activities in the year 2004 in relation to EU matters and other 

international organisations 

1. Culture

2. Education 

3. Regional policy

4. Institutional affairs

5. Social affairs 

6. Taxation 

7. Internal market

8. ILO and GATS 

9. Copyright affairs

· A summary of Pearle*’s internal operations 

1. Office

2. Executive Committee

3. Statutes

4. Pearle* Conferences

5. Committees and working groups

6. Membership

7. Finances

· A calendar of meetings in 2004 

1. Pearle* meetings

2. meetings in the framework of EU employment and social affairs 

2.1. sectoral social dialogue

2.2. other meetings and conferences

3. meetings in the framework of EU culture

3.1. EU institutions

3.2. European cultural networks

3.3. Other

4. meetings in the framework of EU Internal Market

5. meetings in the framework of EU Trade

· Conclusions and aims of  Pearle*’s activities in 2005

I.  
2004 main EU and international matters
 
1.         Culture
Pearle read with interest the own-initiative report of Vasco Graça Moura on ‘The role of schools and school education in maximizing public access to culture’. Pearle wrote to MEP Graça Moura underlining the need to provide education on the arts in schools as an important element in educating an arts organisation’s future public. 

Many of Pearle members become involved in the programming of the European capital of culture in their city and consequently follow the debate in the Committee on Culture in the European Parliament based on the report by Michel Rocard on the European capital of culture for the years 2005 to 2019. In this context the publication of the report of Robert Palmer on the European capitals of Culture and European Cultural Months (1995-2004), commissioned by the Directorate-General Culture and Education, was highly appreciated.

Pearle took note of the opinion of the European Economic and Social Committee on the topic of ‘creative industries’. Last year Pearle informed MEP Myrsini Zorba in relation to her report on the importance of the sector to Europe. This point of view was also expressed by the EESC, which says that growth in the creative industries is essential in order to make them into major vectors for economic and social development. 

2004 also focused on the exchange of views in the EP Committee on Culture on the communication, ‘Citizens in action – guidelines for future programmes after 2006’, on which Pearle’s position is mainly in line with EFAH, the European Forum for Arts and Heritage, of which Pearle is a member. In its communications on this programme, members wish to underline that support from the EC should go as much as possible to the artist and the creative work itself.

During the second half of 2004, a number of important activities took place under the Dutch presidency of the European Council in the field of culture. At the start of the Dutch presidency, on 11 and 12 July, the European Cultural Foundation, organised a conference called ‘Sharing Cultures’, which concluded with some policy recommendations to the Council of Ministers of  Culture.  A second conference, which took place on 8 October, organised by the Service Centre for International Cultural Activities (SICA) in the Netherlands,  focused on recommendations for mobility in the cultural sector.

In the light of the above-mentioned topics, Pearle welcomes the new 2-year plan of the Council of Ministers of Culture, proposed by the Dutch presidency. Two priority areas are of particular interest to Pearle: the promotion of creative industries and enhancing mobility of artists (tackling double taxation, improvement of insurance situation, better exchange programmes).

Finally, the topic of cultural diversity and the publication of the preliminary draft Convention on the protection of the diversity of cultural content and artistic expressions of Unesco was discussed in Pearle meetings. This Convention is often discussed in relation to the ongoing negotiations on the liberalisation of services (GATS) by the members of the World Trade Organisation (see below point 7). This topic will definitely remain one of the major items on Pearle’s agenda, since the outcome of these international meetings is of great importance for the future of the performing arts in Europe. Without a guarantee of the safeguarding of the autonomy of the member states, the special position of the role of the public authorities vis-à-vis the arts and the future of culture in Europe could be jeopardised.

2. 
Education 

For more than two years now, the European social partners ‘live performance’ sector has worked towards a project on Theatre Technicians Training. After a first submission of the project to the Leonardo office in Helsinki, the project needed some further elements to be worked upon, and by the end of 2004 the whole application reached its final phase for submission. The Helsinki Polytechnic School Stadia has developed a network of partners covering different areas in Europe and has provided an elaborate work programme, which will start in the second half of 2005. 

During the year Pearle* kept its members informed of the Lisbon targets, the initiatives on life-long learning and cooperation in vocational training and education as expressed in the Copenhagen Declaration. The proposal from the Commission on the new generation of community education and training programmes after 2006 simplifying and integrating the previous programmes into one single programme for mobility and cooperation in lifelong learning is welcomed.

In 2003, Pearle established closer contacts with Encatc (European Network of Cultural Administration Training Centres) and this resulted in the participation of Pearle in their general assembly meeting in Krakow (Poland) for a panel debate on ‘Cultural dialogue: new responsibilities in  a larger European Union’. 

3. 
Regional policy

In 2004, European regional policy was put on the agenda of Pearle as a major theme for discussion and follow-up. For many members regional policy is at the forefront when it comes to public funding. The European approach to regional policy, focusing on social cohesion, has caught the attention of many members whose experience has been that the arts play an important role in the economic revival of a region.

Two European cultural networks studied the role of the regions and cultural policy at their general assembly meetings: the European Forum for Arts and Heritage and LesRencontres : the Association of European Cities and Regions for Culture.  

On the basis of the information gathered at these meetings, Pearle will pursue a European policy in this field, in particular the new regulations proposed by the Commission for the period 2007-2013 and Pearle welcomes the fact that culture is fully taken into consideration in the regulation on the European Regional Development Fund. Year by year, there have been more concrete examples where theatres, orchestras or other performing arts groups play a substantial role in the development of a community, city or region, and the provision of funds from 2007 onwards for this development is encouraging.

4. 
EU Institutional Affairs

With the new Commission in office, a new European Parliament, the enlargement of the European Union with 10 new member states and the adoption by the Heads of State of the European Constitution, 2004 introduced a new era for the EU institutions.  Pearle has reported to its members on a regular basis on the changes involved and looks forward to ratification of the Constitution.

Pearle also welcomed the enlargement of the European Union and looks forward to the further negotiations for accession with the candidate countries. The position of Pearle is based on the idea that culture ‘per se’ has no boundaries and is global. Therefore Pearle advocates the need to lay down provisions which improve mobility of workers in the performing arts in Europe (and in the world) by reducing administrative obstacles and burdens.

In relation to the new Constitution Pearle welcomes the inclusion of culture in the texts, the integration of article 151 of the Maastricht Treaty (now Art. III-181) and the change to qualified majority voting. The fact that culture is considered as a shared competence, whereby member states keep their autonomy to act at a national level is extremely important. The safeguarding of this autonomy is particularly important in relation to cultural policy, services in the internal market and the GATS-negotiations.

5.
EU Social affairs

5.1.  
In general

EU employment and social affairs usually represent the largest  source of information. Some topics may have a direct influence on the performing arts sector. These are discussed in depth within Pearle* in order to take a position and for action. 

The main topics for 2004, were 

· Working Time Directive. Revision of the Working Time Directive. Pearle sent its comments to the Commission with information on the particular situation in the performing arts.  In a number of Member States, working time is covered in collective agreements at sectoral or company  level, following national legislation. However it is important for the performing arts that a certain flexibility remain possible with regard to the reference period, the possibility for individual opt-outs and the rest period.

· Third Country Nationals : in the performing arts, there are people of many different nationalities who are invited because of artistic reasons to perform in a particular production. Therefore Pearle is in favour of easy access requirements for artists from outside Europe. The proposal for a Directive on third country nationals (providing forentry and residence for the purpose of paid employment and self-employed activities), whereby an exception is given for artists, remains a topic on the agenda.

· Temporary Agency Work. Pearle* looks forward to progress on this proposal for a Directive in the course of 2005.
· Noise directive: In the field of Health and Safety the main topic was the ‘Noise’ Directive which was published in the Official Journal of the EU on 15 February 2003. The member states now have to take the initiative bysetting out a code of conduct in consultation with the social partners, allowing the music and entertainment sector an extra transitional period of two years. At the General Assembly meeting in November, Pearle members received some information from the European Agency for Safety and Health on this topic, which is the theme on which the Agency will work on in 2005.
· Anti-discrimination : The Commission has undertaken a number of actions over the year, with regard to anti-discriminationbasedontheEmployment Equality Council Directive and the Council 
Directive on equal treatment of persons irrespective of racial or ethnic origin. Whilst Pearle fully supports initiatives from the Commission with regard to anti-discrimination, incorporating measures in the daily functioning of theatres, orchestras, operas, etc. can cause major difficulties. 
Other communications, reports, etc. on the agenda of Pearle* in 2004 have been :

· Extraordinary tripartite social summit on employment and growth

· A social Europe: responsive to change. It is time for action

· Report of the High Level Group on the future of social policy in an enlarged European Union

· Report of the taskforce on Employment (Wim Kok) to the European Council of 4 and 5 November 2004

· Joint Employment Report 2003/2004

· Report on equality of women and men

· Report on the implementation of the Commission’s action plan for skills and mobility

· Communication on increasing the employment of older workers and delaying their exit from the labour market

· The European health insurance card

· European Works Council

· Corporate Social Responsibility and occupational safety and health

· Effective intervention and sectoral dialogue in occupational safety and health. 

· Framework agreement on work-related stress. European social partners.

· Promoting health and safety in European Small and Medium-Sized Enterprises. SME funding scheme 2002-2003. Overview of projects.

· Consultation on carcinogens, mutagens and substances which are toxic for human reproduction

· Consultation on musculoskeletal disorders

5.2.
Social Dialogue

Pearle* is involved in the social dialogue in three different ways. Firstly, within the EU social dialogue, the ‘live performance’ sector together with its social partner EAEA (the European Arts & Entertainment Alliance). The agenda for the meetings and work programme are set by the social partners autonomously. As was the case in previous years, the Employment and Social Affairs DG provides the chair and secretariat for the meetings. Pearle would like to thank Christelle Maes, who chaired the meetings  and whose help in the setting-up of the conference on enlargement and in the presentation and interventions at this conference in Tallinn was highly appreciated. Secondly, through the information sessions of the European Commission Employment and Social Affairs DG at the meetings of the Forum de Liaison and thirdly within Unice at the meetings of the European Employers’ Network.  Pearle* attends basically all these meetings, learning more about the position of the European Commission and of the social partners and learning also from the other sectors.

The EU Social Dialogue Committee on Live Performance had five formal meetings over the year 2004, including a conference supported by the European Commission on the ‘Impact of enlargement on the live performance sector’  which took place from 16 to 18 April 2004 in Tallinn, Estonia. Pearle would like to thank the Commission for hosting the meetings in Brussels and for postponing the agreed dates for meetings set at the beginning of the year, with a higher participation of our members as a result. The secretariats met twice for an informal meeting in relation to the enlargement project.

The Committee discussed the following themes, which had been put on the work agenda for 2003 and the following years:

1. Project on Enlargement 

2. Project on theatre technical training

3. Discussion and follow-up of study on mobility and free movement of workers and products in the cultural sector and of the European Parliament report on the dynamics of the live performance sector
4. Identifying problems regarding health and safety in the performing arts sector. 2003-2008: Discussion and follow-up of EU Directive on noise at the workplace.
5. Discussion of Commission communication on the Social Dialogue.

The other themes are still to be elaborated upon in 2005:

6. Discussion of the situation of public funding of theatres (of the member states) in the EU, also with regard to the current GATS negotiations with the WTO.

7. Identifying social security issues for possible discussion 
8. Identifying legal issues in the performing arts for possible discussion 
Issues that have been touched upon, because they appeared on the EU agenda, were : the revision of the Directive on working time and the proposal for a Directive on services in the internal market. The social partners exchanged views,  informing each other of their position. 

The project on ‘The impact of enlargement on the social dialogue in the performing arts in Europe’ resulted in a survey of the social dialogue structures in the performing arts in the ten new member states and the candidate countries and in a conference bringing together over 100 delegates from workers and employers from Europe. The project received funding from the European Commission through a programme of the Employment and Social Affairs DG promoting the development of the social dialogue. The conference concluded with a final declaration calling upon the EU institutions to pay attention to the particular situation of the sector. Given the fact that this project was considered by both social partners as a success, it was agreed that a further continuation on the issue of developing workers’ and employers’ organisations and social dialogue structures was necessary. The outline for the next project was agreed upon by the end of 2004 and an application is to be submitted to the European Commission in the first round (March 2005). Through a combination of seminars in three regions of the new member states and visits from delegates of the new member states to a host in one of the EU15 countries.

Three representatives from Pearle participated in a conference on ‘Promoting social dialogue in an enlarged Europe’, organised by the Employment and Social Affairs DG. This meeting took place on 9 and 10 January in Ljubljana, Slovenia. Pearle considered the conference to be a general introduction to the EU social dialogue for mostly New Member State representatives, but came back with a few useful new contacts. It thanks Richard Pulford and Géza Kovacs for their time and involvement.

The project on Vocational Training for Theatre Technicians, which was accepted in the first round by the Leonardo office in Helsinki, was submitted by the Helsinki Polytechnic Stadia for the second round at the beginning of 2004. Unfortunately the project needed some more refinements as regards content and budget, thus postponing the application for nearly another year.  Social partners are confident that the project will be accepted in 2005: it aims at improving transparency of qualifications in theatre technical vocational training through developing an industry-based competence analysis tool. Pearle thanks its member from Finland, Tuomas Auvinen, Association of Finnish Theatres, for acting as an intermediary between Pearle and Stadia.

A draft paper aiming at a joint statement on mobility in the live performance sector was presented by Pearle to the Social Dialogue Committee and discussed during the year for the purpose of adoption of the statement at the plenary meeting of the Committee in January.

The sectoral social partners discussed the implementation of the Noise Directive in the different member states and exchanged information on  the research done in this field and the practical difficulties due to the particularities of the music sector.

On the occasion of the publication of the communication of the Commission on “The social dialogue in Europe – a partnership for change”, the social partners welcomed this initiative and exchanged views.

During 2004 Pearle was involved in two studies commissioned by the Employment and Social Affairs DB, one by the European Social Observatory (OSE) on the Sectoral Social Dialogue and one conducted by the University of Louvain (UCL-IST) on Collective Negotiation and its actors in  the culture and media sector (in the EU15). In particular with the last study, Pearle members had a number of comments on the draft. We look forward to receiving the final version of the UCL research in 2005.

5.
Taxation

At European level, Pearle was interested in the consultation of the Commission on the VAT one-stop-show project for business to consumer transactions. This initiative to simplify tax obligations is welcomed by Pearle and has also been communicated to the Taxation  DG accordingly.

In the field of VAT, Pearle also read the report on VAT - the place of supply of services-  where Pearle had clarified the position of the performing arts to the Commission before saying that, according to the general rule of the common VAT system, the place of supply should be the location of consumption when cultural services are subject to taxation and, when this is not so, the Matthias Hoffmann case (C-144/00) is to be applied (no restrictions on the exemptions as detailed in Article 13A(n) of the Sixth Directive.

An on-going problem in the performing arts is the issue of double taxation of income for artists. This is based on Article 17 of the OECD Model Convention which is applicable to artists and sportsmen. In 2003  Pearle had written to the OECD to explain that, while Article 17 was set up to discourage a top category of artists from tax evasion,  the article has serious consequences for the majority of ‘normal’ workers in the arts who do not earn extraordinary wages or fees. Referring to the Arnoud Gerritse decision by the European Court of justice, deduction of expenses should be integrated into national legislation. However the major problem of double taxation remains and Pearle would like to draw the attention of the European decision-makers to this particular issue.

6.
Internal market

The major topic for discussion was the communication and the proposal for a Directive on services in the internal market. Whilst Pearle welcomed such an initiative to improve the functioning of the internal market in Europe and to reduce the administrative burdens in relation to mobility of services, a major debate within the membership concerned the scope of the Directive in relation to the particular situation of culture in the Treaty. Pearle therefore concluded that this proposal for a Directive is a necessary step forward for the mobility of the arts but that a clear reference is to be made to the autonomy of the member states with regard to the public funding of the arts. Pearle is following with great interest the debate and the legislative process relating to the proposed Directive and will continue to advocate its position in 2005.

In this regard Pearle is also interested in further progress on the issue of ‘services of general interest’, after the publication of the report based on the public consultation on the Green Paper on services of general interest.

7.         ILO and WTO/GATS
The main topics of relevance within the International Labour Organization in 2004 concerned papers and reports on the theme for the 92nd session of the International Labour Conference: the social dimension of globalization. Pearle was particularly interested by the ILO report on the Future of work and quality in the information society: the media, culture and graphical sector. On the basis of the report and the prospect of the World Summit on the Information Society to take place in autumn 2005, Pearle expressed its willingness to participate in a tripartite discussion on this theme. 

With the next round of negotiations on GATS set for 2005, Pearle’s work during this year concerned following policy actions with regard to cultural services. However it was decided to inform the new Commissioner responsible for trade, Mr Mandelson, of the position of Pearle in this regard.

8. 
Intellectual property

In the field of intellectual property there was a great deal of Community initiatives to be followed. 

First of all, Pearle noted the adoption of the Directive against counterfeiting and piracy, harmonising national laws on the means of enforcing intellectual property rights.

Comments of Pearle were also sent in relation to the consultations of the Commission on ‘The review of EU legislation on copyright and related rights’ and on ‘The governance of collecting societies’. In general, Pearle commented that it welcomes both initiatives and that it is necessary to consider and take into account the position of the performing arts and in particular of the users of copyright and related rights who are the necessary link for the creative artists to promote, produce and perform their work and who often suffer from the highly complicated rules on intellectual property and the monopolistic behaviour of collecting societies.

Pearle very much looks forward to the conclusions and proposals of the Commission in this regard and hopes that proposals aimed at  a true internal market in this field and rules for better governance of collecting societies will be made in 2005.

Pearle attended with interest the commemoration of the 10th anniversary of the Trade-Related Aspects of Intellectual Property Rights (TRIPS) Agreement and all particular initiatives –in particular with regard to the enforcement of IP rights. These will be followed in future.

Given the growing business for online music and digitalisation, Pearle also made the members aware of the High-Level Group on Digital Rights Management, which published a report on this topic.

At international level, Pearle* screened the reports and meeting documents of the World Intellectual Property Organisation (WIPO). The main point of interest for Pearle is the debate on the ‘protection of broadcasting organisations’ by the Standing Committee on Copyright and Related Rights. Also interesting is the process within the Intergovernmental Committee on Intellectual Property and Genetic Resources, Traditional Knowledge and Folklore to consider an international protection instrument. Finally, Pearle looks forward to the discussions in 2005 on a review of the protection of audio-visual performances.

II.  
Pearle*: internal matters
 
1.         Office 
The office continued on the track it had set the year before, with a person running the office 4 days a week in order to manage the ongoing flux of information from the European institutions. This was also necessary due to the realization of the enlargement project in the first half of the year, which demanded a high level of involvement and input from the Pearle office.

2.
Executive Committee

The members of the Executive Committee in 2004 were:

Rolf Bolwin  (DB-Deutscher Bühnenverein, Germany)
- Chairman




Morten Gjelten (NTO – Norsk Teater- og Orkesterforening, Norway)  - Treasurer


Liesbeth Dejonghe  (VDP-Vlaamse Directies voor PodiumKunsten, Belgium) – Executive Officer


Alain Garlan  (SYNDEAC-Syndicat National des Entreprises Artistiques et Culturelles, France)
Richard Pulford  (SOLT/TMA-Society of London Theatre & Theatrical Management Association, U.K.)

Geza Kovacs (Magyar Szimfonikus Zenekarok Szövetsége, Hungary) 
The Executive Committee held four meetings in 2004: two meetings took place the day before the Pearle general assemblies (Budapest – 3 June and Paris – 17 November), and the other meetings took place in Brussels on 16 March and 11 October 2004.

3.  
Statutes

As an international non-making-profit organization Pearle’s statutes needed a revision to comply with Belgian law. At the same time, a new paragraph was inserted to make it possible for European networks which represent the interests of employers or for non-European employers’ associations to become an associate member of Pearle. Given the fact that Pearle is the only cultural network representing the interests of the employers in the arts and the only cultural network paying attention to concrete management problems in the performing arts, this enlargement of membership categories met an already  long-existing need.

4.
Pearle* conferences

The spring and autumn general assembly of Pearle took place on :

- 4 and 5 June in Budapest, Hungary. 

Host: Association of Hungarian Orchestras.

Guest speakers were: Laszlo Báan, Ministry of Culture, Peter Inkei from the Budapest Observatory and Dr. Daniella Gondol gave a speech on changes in the field of copyright in Hungary. 

- 18-19 November in Marseille, France. 

Host : Syndeac, Syndicat National des Entreprises Artistiques et Culturelles. 

Guest speakers were : Tim Tregenza from the European Agency for Safety and Health at Work and Cornelia Much from Midem, classical music and jazz. 

On 17 November, Syndeac, organised in Paris at the Permanent Representation of the EP in Paris a conference debate on ‘What future for the performing arts in Europe?’. Contributions by MEP Claire Gibault and Catherine Trautmann were made and the Chairmen of Pearle Rolf Bolwin and of Syndeac Stéphane Fiévet participated in the debate. 

Pearle members also participated in the meetings, raising issues such as : Kathleen Lopez Kilcoyne (FAETEDA, Spain) informed members of the impact of 11-M in Madrid on the performing arts; Hans Onno van den berg (Association of Dutch concerthalls and venues, Netherlands)) gave a presentation on how to collect statistics in the performing arts; Richard Pulford (Solt/TMA, UK) spoke about difficulties in making theatres accessible for disabled persons; Erica Norman (Swedish Performing Arts) gave an explanation on a training programme for women in management positions in Sweden; and Jaap Jong (Dutch theatre companies, the Netherlands) talked about the responsibility of city councils for accidents.

Members exchanged views in discussion groups on themes such as attracting young audiences to concerts, mobility and the arts in the (enlarged) Europe.

5.
Committees and Working Groups

The Statistical Committee, chaired by Jaap Jong met only once, during the conference in Hungary. The Copyright Committee, chaired by Ilka Schmalbauch held its meeting before each of the general assemblies. For practical reasons, there was little progress on the proposed questionnaires that both committees had started to develop in 2003. Some external proposals were made, one from the Pearle office to the Copyright Committee and one from a member to the Statistical Committee. 

Apart from these committees there are two ad hoc working groups involved in the projects initiated within the European Social Dialogue Committee. The Working Group  on  Enlargement met at the Pearle conferences  to discuss or evaluate the progress of the projects and met in Brussels with the social partner EAEA to discuss in depth the content of the next social dialogue project on enlargement in November. The Working Group on Theatre Technicians Training informed each other of progress of the project application at the general assembly meetings of Pearle.

6.         Membership

In 2004 Pearle* welcomed ITC, the Independent Theatre Council of the UK and the professional organisation ‘Association of French Orchestras’ (AFO) jointly with Synolyr, the National Syndicate of Subsidised Private Orchestras and Lyric Theatres, as observer members. They have been accepted by the membership to become full member from 2005 onwards.

Pearle* is looking forward to the development of employers’ associations in the new member states and acceding countries, and invites contacts from the new member states as observers to the general assembly meetings in order to become familiar with the acquis communautaire of the EU. 

7. 
Finances 

Pearle fully relies on membership contributions. In order to comply with the needs for the functioning of the office (a.o. the input for the realisation of the EU-funded project on enlargement), the management time of the coordinator was increased by a day extra per week. As was foreseen the year before, a small loss would make it necessary to use  part of the reserves, leaving enough reserves and thus keeping a healthy balance for the next few years. 

The Executive Committee has started to look into the membership categories in order to make a new proposal to the membership in the year 2005.

III.      Meetings in 2004
1.         Pearle* meetings
 
	Meeting of the Executive Committee, Brussels - Belgium
	16 March 2004

	Meeting of the Executive Committee, Budapest - Hungary
	3 June 2004

	Pearle* Conference in Budapest, Hungary
	4-5 June 2004

	Meeting of the Executive Committee, Brussels - Belgium
	11 October 2004

	Meeting of the Executive Committee, Paris - France
	18 November 2004

	Pearle* Conference in Marseille, France
	19-20 November 2004


 

2.
Meetings within the framework of EU employment and social affairs

2.1. Sectoral social dialogue 

	Steering Committee - sectoral social dialogue on live performance
	30 April 2004

	
	11 October 2004

	Working Group on   Enlargement
	4 November 2004

	Secretariats meeting on Enlargement
	15 March 2004

	
	2 December 2004

	Conference on “The impact of enlargement on the European sectoral social dialogue on the performing arts” – Tallinn, Estonia
	16-18 April 2004

	Plenary - Sectoral social dialogue  on live performance
	28 June 2004

	Forum de Liaison
	10 February 2004

	 
	26 May 2004

	 
	12 July 2004

	
	29 September 2004

	
	1 December 2004

	European Employers’ Network, UNICE 
	23 February 2004

	
	15 March 2004

	 
	20 October 2004


2.2. Other meetings and conferences 

	Conference on “Promoting social dialogue in an enlarged Europe” Employment and Social Affairs DG, European Commission – Ljubljana, Slovenia
	9-10 January 2004

	UEAPME, Meeting with Olivier Loebel, Brussels-Belgium
	13 January 2004

	OSE, Meeting with Christophe Degryse, ‘dialogue social sectoriel’
	13 January 2004

	UCL-IST, Meeting with Isabelle Vandenbussche on “Research project on collective negotiations and their actors in the cultural and media sector” - Brussels, Belgium 
	17 February 2004

	UCL-IST, joint meeting with the EAEA on the “Research project on collective negotiations and their actors in the cultural and media sector” – Brussels, Belgium
	30 April 2004

	Conference on ”Towards Effective Intervention and Sectoral Social Dialogue in Occupational Health and Safety” 

Dutch Presidency of the EU – Amsterdam, the Netherlands
	15-17 September 2004

	Sectoral social dialogue on the media, employers’  meeting – Brussels, Belgium
	12 October 2004

	Conference on “Social Europe: let’s deliver”, Dutch presidency, Rotterdam – the Netherlands
	8-9 November 2004


3.         Meetings within the framework of EU culture
 

3.1. EU institutions

	SICA, Conference “Artists on the Move” on the occasion of the Dutch presidency, Rotterdam-the Netherlands
	8 October 2004

	SYNDEAC, Rencontre-débat ‘Quel avenir pour le spectacle vivant en Europe’ Presentation of MEPs     Claire Gibault & Catherine Trautman, Representation of the EP in Paris, France
	18 November 2004

	EFAH, presentation Committee on culture, European Parliament
	26 November 2004

	EFAH, meeting with Nikolaus Van der Pas and Harold Hartung –Culture and Education DG, European Commission
	26 November 2004


3.2. European cultural networks

	IETM, meeting with Judith Staines within the framework of a publication of IETM on touring and taxation in the performing arts, Brussels-Belgium
	23 January 2004

	IETM – General Assembly, Budapest, Hungary

Presentation by Géza Kovács, Member of the Executive Committee
	22-25 April 2004

	ENCATC – General Assembly, Krakow, Poland

Presentation by Géza Kovács, Member of Executive Committee 
	13-16 May 2004

	OperaEuropa – Technicians’ meeting – La Monnaie, Brussels. Presentation on revision of the Working Time Directive
	14 May 2004

	Région Nord Pas-de-Calais/ LesRencontres, “Les journées internationals: Culture et régions d’Europe”, Lille-France
	27 October 2004

	EFAH, members’ lunch meeting, Brussels - Belgium
	20 April 2004

	EFAH, meeting with Ilona Kish, General Secretary, Brussels-Belgium
	23 July 2004

	EFAH, General Assembly, Lille – France


	28-30 October 2004


3.3. Other

	Unesco platform, Flanders region, Belgium – Information and discussion  session “Cultural diversity”– draft Convention on the protection of the diversity of cultural content and artistic expression – Brussels, Belgium
	9 December 2004


4.         Meetings within the framework of the EU Internal Market

	Meeting with Emmanuel Crabit, DG Internal Market, Brussels-Belgium
	15-17 September 2004

	Informal meeting copyright users, Brussels-Belgium
	22 October 2004 

	Public hearing on ‘”services in the internal market” – European Parliament, Committee on Internal Market and Services, Brussels-Belgium
	11 November 2004


5.         Meetings within the framework of EU Trade 

	Conference  on “TRIPS- Ten years later”, Brussels, Belgium
	23-24 June 2004


List of abbreviations :

OSE – Observatoire social européen

UCL- IST – Université Catholique de Louvain – Institut des Sciences du Travail

EFAH -  European Forum for the Arts and Heritage

IETM – Informal European Theatre Meeting

ENCATC – European Network of Cultural Administration Training Centres

UEAPME – European Association of Craft, Small and Medium-Sized Enterprises
SICA – Service Centre for International Cultural Activities (the Netherlands)

SYNDEAC – Syndicat National des Entreprises Artistiques et Culturelles

IV.  
Conclusions and aims for 2005 

Thanks to active participation in conferences and meetings, Pearle is further developing its contacts and visibility with the European institutions and networks. Furthermore, Pearle has broadened its contact network to European countries, in particular a number of new member states and candidate countries, in an extensive way. Pearle is also proud to say that two new members have been accepted into Pearle.

It is thanks to the valuable  input of all Pearle members -  whose help, generosity and friendship is highly appreciated – that all of this could realised.

With the new European Parliament and the new Commission, Pearle will concentrate a great deal of its activities on supplying information regarding the particular position of the performing arts with regard to a number of relevant topics on the agenda of Pearle. Thanks to a better understanding of the impact of measures taken at European level on the functioning of the performing arts, the policy makers can take into account the comments of Pearle in the legislative processes. 

In the light of the new Constitution for Europe, the future programmes for culture and the draft Convention on cultural diversity, Pearle wishes to stress that culture is a basic condition for the European Union to carry European values to the citizens. This message is conveyed through our theatres, opera houses, music ensembles, dance companies and other performing arts organisations. However legislation in the fields of copyright and related rights, taxation, social law, health and safety, the internal market and trade still creates conditions in which the functioning of these organisations is threatened by complicated administrative burdens and high investment costs, and public funding is put  under pressure. 

From artistic creation to the actual performance before a public, many practicalities have to be realised and solved. This, as Pearle experiences every day, needs to be addressed and dealt with, so that culture can continue to exist and be enjoyed by the citizens in Europe in a way that performing arts organisations can continue to work and make a performance happen.

Concretely, in 2005 two major projects initiated by the European social partners of the sectoral social dialogue on live performance will get started: a follow-up project on enlargement and a social dialogue with round tables in regions of the new member states and visits to host countries; and the theatre technicians training project  to promote transparency of qualifications in theatre technical vocational training based on an competence analysis tool. This will again involve the voluntary commitment of many Pearle members whom we would like to thank in advance.

Internally Pearle will continue on the road taken, with monthly newsletters and the highly appreciated summaries of conference papers with overviews of EU and international affairs.  Information for  EU institutions explaining the position of the performing arts on particular issues will be sent through  the appropriate channels within the EU institutions.  

Members of Pearle* - 2004

Full members

Austria

Wiener Bühnenverein Association of Theatres in Vienna


Theatererhalterverband Österreichischer Bundesländer und Städte 



Association of regional and city theaters in Austria 

Belgium

Belgische Schouwspelvereniging – BSV/ Association Belge du Spectacle – ABS 



Association of performing arts in Belgium



Vlaamse Directies voor Podiumkunsten – VDP 



Flemish Federation of Employers in the performing arts and music sector

Czech Republic
Asociace profesionálních divadel České republiky – APD ČR 



Association of the Professional theatres in the Czech Republic

Denmark

Danske Teatres Faellesorganisation Danish Association of Theatres


LandsdelsOrkesterForeningen Association of Danish Regional Symphony Orchestras
Estonia

Eesti Teatrijuhtidue Liit Estonian Theater Association
Finland

Suomen Teatteriliitto/Finlands Teaterförbund Association of Finnish Theatres


Suomen Sinfoniaorkesterit Association of Finnish Symphony Orchestras

France

Syndicat National des Entreprises Artistiques et Culturelles – SYNDEAC 



National employers organisation of artistic and cultural enterprises in France 



Chambre Professionnelle des Directeurs d’Opéra – CPDO 



French Chambre of Opera house directors



Syndicat National des Directeurs de Théâtres de Ville – SNDTV 



National employers organisation of city theatre directors in France



Syndicat des Directeurs de Théâtres Privés – SDTP Association of French private theatres


Syndicat national des producteurs, diffuseurs et salles de spectacles – PRODISS – 



French National employers association of promoters in performing arts

Germany

Deutscher Bühnenverein – Bundesverband Deutscher Theater 

German Theatre Association
Hungary

Magyar Szimfonikus Zenekarok Szövetsége Association of Hungarian Orchestras
Ireland

Theatre Forum Limited
Italy

Associazione Generale Italiana dello Spettacolo – AGIS 



Italian Federation of associations in the performing arts

Netherlands
Contactorgaan van Nederlandse Orkesten – CNO Association of Dutch Orchestras


Vereniging van Nederlandse Theatergezelschappen – VNT 



Association of Dutch Theatre Companies



Vereniging van Schouwburg- en Concertgebouwdirecties – VSCD – 



Association of Dutch Venues and Concert halls Directors

Norway

Norsk Teater- og Orkesterforening – NTO Association of Norwegian Theatres and Orchestras
Spain

Federación Estatal de Asociaciones de Empresas Productoras de Teatro y Danza 



State Federation of Associations of Theatre and Dance production enterprises

Sweden

Svensk Scenkonst -  Association of Swedish Theatres and Orchestras
Switzerland
Schweizerischer Bühnenverband-SBV / Union des Théâtres Suisses–UTS/Unione dei Teatri Svizzeri 


Association of theatres in Switzerland






Union des Théâtres Romands – UTR Association of ‘Roman’ theatres in Switzerland
United Kingdom
The Society of London Theatre – Theatrical Management Association – SOLT/TMA 


Association of British Orchestras – ABO 
Observer members 

France

AFO & Synolyr



Association of French Orchestras & Syndicat of subsidized private orchestras and lyric theatres

Slovakia

Asociácia riaditel’ov profesioálnych orchestrov Slovenska 



Association of Slovak Professional Orchestra Directors

Slovenia

Collegium of Theatre Directors

United Kingdom
Independent Theatre Council – ITC

Australia

Australian Entertainment Industry Association - AEIA

European Network
Opera Europa
WHAT IS PEARLE?

Created in 1991, Pearle* is the European League of Employers’ Associations in the Performing Arts sector. Pearle* represents more than 3,500 theatres, theatre production companies, orchestras, operas, ballet and dance companies and other professional organisations in the performing arts in Europe. 

Full membership of Pearle* is open to established European national employers’ organisations only, but newly created organisations may be granted observer status. European networks representing the interests of employers and non-European national employers’ organisations may become associate members. Members pay an annual subscription towards the administrative costs of Pearle* and its activities, the level of which is based on the size of their own organisations.

The aim of this non-profi-making international non-governmental organisation is the establishment of a stable environment by supporting sustainability and promotion of the performing arts across Europe. Its objects are as follows:

1. the exchange of information, experience and ideas of 


common interest to members working in the performing arts 


sector

2. obtaining information concerning all European issues 


relating to members’ interests

3. facilitating collective decisions in areas of common interest

4. expressing Pearle*’s views in discussions with bodies 


whose activities are relevant to Pearle*
5. lobbying in accordance with collective decisions reached by 


the members’ representatives to EU and other authorities

6. carrying out all activities connected with the above- 


mentioned activities.

Pearle* acts as a forum for exchanging information of relevance to members, for sharing experiences in cultural management and technical skills, for supporting and assisting the formation of employers’ associations in the Central and East European countries…., in addition to serving as the body to make representations to the European Commission and any other authorities whose deliberations may affect the work of the performing arts in Europe.

· Observer status with WIPO (World Intellectual Property 


Organisation)

· Member of EEN (European Employers’ Network) facilitated by 


UNICE (Union of Industrial and Employers Confederations of 


Europe)

· Registered as an employers’ organisation by ILO (International 


Labour Office) with observer status at the International Labour Conference;

· Established by the European Commission as the Social Dialogue 

Committee on the Performing Arts together with European Arts & Entertainment Alliance, representing FIM (International Federation of Musicians), FIA (International Federation of Actors) and MEI (Media Entertainment International).

· Founding member of EFAH (European Forum for the Arts and 


Heritage)
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